Operations Specialist - B440

400 Sea Shore Flow FORCE STRUCTURE MANNING TO BA

TOUR| SEA |SHORE|| PG | SEA | INV | BA |SHORE| INV | BA | SEA + |TOTAL [ToTAL

800 - SHORE INV BA
. i 15T | 54 36 ||E1-3|66.2% | 425 642|238.5%| 31| 13| 69.6% | 456] 655
2ND | 60 36 ||E4 | 90.6% | 763| B42| 92.1% | 105| 114| 90.8% | 868| 956
500 | 3RD | 48 36 |[E5 [100.1%]| 1737] 1736|113.79%| 882 776|104.3% | 2619 2512
] 4TH | 48 36 ||E6 |107.8%| 632| 586|100.9%| 456| 452|104.8% | 1088| 1038
5TH | 36 36 ||E7 [124.5%| 295| 237| 90.8% | 307| 338|104.7%| 602] 575
6TH | 36 36 ||[E8 |86.7% | 65 75|135.5%| 103] 76|111.3%| 168/ 151
7TH | 36 36 ||E9 |93.3% | 14| 15[111.1%| 20] 18[103.0%| 34/ 33
Total | 95.1% | 3931] 4133]106.5% | 1904| 1787| 98.6% | 5835 5920

ADY OPP.
E1-3 E4 es | e | 7 ES E9
T All-Navy TIR 29.0% 16.6% 11.6% 20.8% 11.5% 13.8%
2 os TIR 100.0% | 543% | 3.7% | 194% | 14.7% 5.8%
& .
[—2017 EPA —E3 —E4 —E5 EEmES Zone Information

2018 EPA

ZONE A|ZONE B ZONE C|ZONE D|ZONE E|ALL ZONES
FY17 Manning|93.0% 105.09%0105.0%(137.0%

EPA by Paygrade vs Inventory

Eo FYTD RE Rate:| 42.1% | 78.6% | 90.9% | 100.0% | 42.3% 65.6%
FY18 Manning|90.0% 103.09/ 135.0%0 96.1%
= NOTES
ol EWIP
PACT Designation Opportunity November

E6 W @2017 EPA RED: YG 2015
Es Qi NWAE: YG 2015, 2016
P—‘ m2018 EPA

=4 Conversion Opportunity November
E3 Convert In: None

' ' ' Convert Out: 2006, 2009, 2012, 2013, 2014
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'E1-3] E4 | E5 | E6 | E7 | EB | E9 | TOTAL
% INV to FY17 EPA] 67%| 92%| 106%)| 105%)| 104%]| 112%]| 106% Notes:

EPA(FY17)| 797 98s| 2606] 1087 02| 158 32| 6268 EETP being offered for 2012, 2013.
SHMERROISN| 532  904] 2754 1l46) 628) 177 | 6175 Sailors needed for NEC’s 0318, 0319, 0324, 0304, 0350, 0356 and 0167.
779 1033 2687] 1116] 616 161 33 6425 For PACT applications, ensure there are available billets at command.

67%| 92%| 106%)| 105%)| 104%| 112%] 106% 96% : .
INV +WIP / FY17 EPA  69%) Enlisted Community Manager: 901-874-3784

INVENTORY 535‘ 3|<— E-3 and Below WIP 6178
67% 96% Data Source: NMPBS(Inv)YNRMS(RE Rate)’N12(EP A/SSFYBUPERS3(Adv Op) As of Date:  06-Jan-17




